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Financial summary

H1 F2016
vs. 

H1 F2015

H1 F2016
unaudited

H1 F2015 
unaudited*

H2 F2015 
unaudited

Revenue ðRm +5% 7 265 6 903 6 973

Operating profit ðRm +41% 289 206 160

HEPS ðRand +20% 1,31 1,09 0,96

Fully diluted HEPS ðRand +21% 1,31 1,08 0,96

EPS ðRand +42% 1,68 1,18 1,04

Fully diluted EPSðRand +44% 1,68 1,17 1,04

Dividends per share ðcents
Maintained policy of 4.0 x covered on EPS

+40% 42,0 30,0 25,0

H1 F2016 Headline earnings(net of tax) adjusted for 

ÁR35,4m profit on fair value adjustment of an investment property (H1 F2015: nil)

ÁR22,1m profit on sale of property plant and equipment (H1 F2015: R1,1m loss) 

ÁR20,2m net loss on impairment & disposal of associate (H1 F2015: nil)

* Restated for the application of IFRS 5 ïNon-current assets held for sale and discontinued operations, as a result of the decision to transfer the remaining 

business within the discontinued cluster of Construction Materials into continuing operations within the Manufacturing cluster  

OVERVIEW OF H1 F16
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H1 F2016 results in context

ÁExcellent performance from Investments & Concessions drove 
improvement in group earnings off comparatively low H1 F15 base

ˈStrong profit delivery from European business 

ˈ Further growth in value of investment portfolio

ÁEngineering & Construction disappointed

ˈContinued weak operational performance in challenging markets; 
project roll-outs generally very slow

ˈCorrective action starting to deliver results

ÅOverall contract loss-making ratio improved 

ÁManufacturing:  Lower result in difficult markets; in line with H2 F15

ÁOrder book intake improved during Q2 F16, but order book down from F15

ÁGroup cash balance at a record high

Solid 

improvement 

in group 

earnings 

E&C 

disappointed

Strong cash

OVERVIEW OF H1 F16

Building & HousingLower resultin tight margin environment

Civil Engineering Reduced level of losses; further restructuring costs 

incurred 

Projects Down; disappointing butprofitable; limited new work  

Energy Up; solid prospects for new power contracts

FINANCIAL
REVIEW

REIPP Jasper Solar Project
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Income statement

Rm

H1 F2016
vs H1 F2015 

%

H1 F2016
unaudited

H1 F2015 
unaudited*

H2 F2015 
unaudited

Revenue +5% 7 265 6 903 6 973

Operating profit and margin %
Áincluding fair value adjustments

+41% 289
4.0%

206
3.0%

160
2.3%

Profit before interest and taxation +33% 299 225 166

Finance (cost) / income net (8) (4) 2

Profit before taxation +32% 291 221 168

Effective tax rate % 31% 34% 20%

Net profit +38% 201 146 134

* Restated for the application of IFRS 5 ïNon-current assets held for sale and discontinued operations, as a result of the decision to transfer the remaining 

business within the discontinued cluster of Construction Materials into continuing operations within the Manufacturing cluster  

FINANCIAL REVIEW
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Engineering & 

Construction 
Target range (2-3 year guidance)

(set atF2015 reportingdate)

Core margin*

F2015 H1F2016

Building & 

Housing

2 ï4%

Shorttermlower end of range
1.9% 1.3% Below target range

Civil 

Engineering

2 ï4%

Shorttermlower end of range
(3.6%) (1.4%) Below target range** 

Projects
3 ï6% 

Shorttermlower end of range
0.9% 1.8% Below target range***

Energy
3 ï5%

Shorttermlower end of range
1.3%  1.9%  Belowtarget range #

Investments & 
Concessions 15 ï20% 23.8% 38.8% Above target range

Manufacturing 6 ï8% 6.4% 6.2% Within target range

Underlying performance

*  

** 

*** 

#

Core margin is total margin adjusted for non-core transactionsof e.g. pension fund surplus/deficits,but notadjusted for profit/loss on sale 
of fixed assets

Retrenchment and holdingcosts in excess of that originally planned amounts to 0.8% of margin. Profit on sale of fixed assets amounts to 
1.3%. The margin excluding these costs and profits was a loss of 1.9%

Profit on sale of fixed assets amount to 1.1% of margin. The margin excluding this profit was 0.8%

Nuclearinvestment costs included within this segment impacted the margin by 1.3% 

FINANCIAL REVIEW
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Competition Commission (CompCom)

Á Engaging with CompCom to responsibly settle outstanding matters

Á 2 remaining matters not settled due to lack of evidence & factual discrepancies 

╖Group Five elected to assess its position on referral to the Tribunal

╖Process with Tribunal continues 

╖Group maintains a co-operative stance with the authorities to conclude the matter 

╖Provision assessment unchanged

Industry and Legacy issues FINANCIAL REVIEW

Transformation

ÁCompany and sector transformation fundamental to align with national and sector priorities

Á Focused drive led by CEO

Middle East ðNAV R116m 

ÁOperations closed; costs no longer material

Á Further progress on final close-out of all matters

ÁDebtors & contracts recovery in progress

10

Cash flow 

Working capital

ÁTrade payables a reflection of a reduction in advance payments and settlement of liabilities

ÁTrade receivables a reflection of focus on client cash collections

Net finance costs

ÁIn line with expectation

Rm
H1 F2016

unaudited
H1 F2015* 
unaudited

H2 F2015 
unaudited

Operating cash 215 231 194

Working capital changes 98 89 30

Finance (cost)/income ð(net) (8) (4) 2

Trade and other payables (135) (133) 134

Trade and other receivables 379 279 88

Contracts in progress (157) (73) (171)

Inventories 11 16 (21)

Total change 98 89 30

FINANCIAL REVIEW

* Restated for the application of IFRS 5 ïNon-current assets held for sale and discontinued operations, as a result of the decision to transfer the remaining 

business within the discontinued cluster of Construction Materials into continuing operations within the Manufacturing cluster  
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Cash flow 

Rm
H1 F2016

unaudited
H1 F2015* 
unaudited

H2 F2015 
unaudited

Operating cash 215 231 194

Working capital changes 98 89 30

Cash generated from operations 313 320 224

Finance (cost)/income ð(net) (8) (4) 2

Tax and dividends paid (140) (182) (122)

Net cash generated from operating activities 165 134 104

Net investing activities (228) 83 (153)

Net financing activities (59) (51) 269

Effect of exchange rates on cash 325 48 35

Movement in cash 203 214 255

Cash and cash equivalents on hand ðend of period 3 593 3 135 3 390

FINANCIAL REVIEW

* Restated for the application of IFRS 5 ïNon-current assets held for sale and discontinued operations, as a result of the decision to transfer the remaining 

business within the discontinued cluster of Construction Materials into continuing operations within the Manufacturing cluster  
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Cash flow 

1195
954

327

(871)

24

707

(45)

469
203

1824

2778
3106

2235 2259

2966 2921

3390
3593

-1000

0

1000

2000

3000

F2008 F2009 F2010 F2011 F2012 F2013 F2014 F2015 H1 F2016

Cash generated/(utilised) - net Net cash balance on hand at period end

nil nil nil                nil                nil                 nil nil                nil

Rm

Net 
gearing %

ÁCash on hand is healthy given current weak market environment

ÁExcess cash will be applied to future equity investments, mainly in Investments & Concessions

FINANCIAL REVIEW
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Cluster 
Rm

Revised
Budget
F2016

Original 
Budget
F2016

Actual 
H1 F2016

Nature of H1 F2016
spend %

Expansion
Replace-

ment
Contract 
specific

Engineering & 

Construction 
153 260 94 32% 26% 42%

Investments & 

Concessions
29 22 14 49% 51% -

Manufacturing 85 95 16 93% 7% -

Total 267 377 124 42% 27% 31%

Capital expenditure

Combination of replacement & contract-specific capex for secured WestAfrican & South African contracts 

Spend relates mainly to rolling replacement & expansion of fleet in Intertoll Europe business

Spend relates to production line expansion

FINANCIAL REVIEW
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Key financial ratios

H1 F2016 
unaudited

H1 F2015* 
unaudited

F2015 
audited Targets

Net gearing ðdebt to equity ratio % - - - maximum 33

Cash from operations before working 
capital changes (Rm)

215 231 425 cash generative

Cash from operations (Rm) 313 320 544 cash generative

Net increase in cash (Rm) 203 214 469 cash generative

Cash on hand at period end (Rm) 3 593 3 135 3 390 n/a

External guarantees unutilised (Rm)
Total facility at period end (Rm)

5 659
13 107

5 880
13 178

5 306
12 450

Sufficient for tender

Return on shareholders equity  ð%
ïH1 annualised 

10.4% 8.6% 8.1% 15% ð20% medium to 
long term

FINANCIAL REVIEW

* Restated for the application of IFRS 5 ïNon-current assets held for sale and discontinued operations, as a result of the decision to transfer the remaining 

business within the discontinued cluster of Construction Materials into continuing operations within the Manufacturing cluster  
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SEGMENTAL
REVIEW

Mall of Africa

SEGMENTAL
REVIEW

Engineering & 
Construction

Investments & 
Concessions

Manufacturing

Building & Housing
Transport

Real Estate

FibreCement

SteelCivil Engineering 

Projects

Energy

Darvill Waste Water Treatment Works upgrade
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46
45

35

(45)

(52)

(17)*

56

(35)

23**

12

17
19

-70

-20

30

80

H1 F2015 H2 F2015 H1 F2016

2 343 

2 543 2 657 

1 626 

1 039 1 262 

931 

1 283 1 309 

1 048 

1 062 1 023 

500

1000

1500

2000

2500

H1 F2015 H2 F2015 H1 F2016

Engineering & Construction

Total Revenue  +5%*

65%

Rm

Core Operating Profit  -14%*

19%

Rm

69 (25) 60

Engineering & Construction total

5 948 5 927 6 251

Engineering & Construction total

ProjectsBuilding & Housing Civil Engineering Energy

* H1 F2016 versus H1 F2015

Includes profit on sale of fixed assets of  * R16,0m and **R14,1m

Rm Rm

SEGMENTAL REVIEW
Engineering & Construction

of H1 F2016 group core 
operating profit
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2,0
1,8 1,3

-5

-2
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H1 F15 H2 F15 H1 F16

1,1 1,6 1,9

H1 F15 H2 F15 H1 F16

(2,7)
(5,0)

(1,4)^

H1 F15 H2 F15 H1 F16

6,0 

(2,8)

1,8̂ ^

H1 F15 H2 F15 H1 F16

Below range* 3 ð5%

Energy

Below range* 2 ð4%

Building & Housing

1,2

(0,4)

1,0

-2

1

4

H1 F2015 H2 F2015 H1 F2016

Engineering & Construction

Core Operating Margins 

Engineering & Construction Total %%

%

Below range* 3 ð6%

Projects

Below range* 2 ð4%

Civil Engineering

* Segment 2-3 year target margin range

Profit on sale of fixed assets contributes ^1,3%and ̂ ^1,1%to core operating margin 

SEGMENTAL REVIEW
Engineering & Construction




